
Carmarthenshire Safeguarding 
Professional Concerns Process

Duty Officer triggers Professional 
Concerns form to the SAFE desktop

Case is allocated to Senior Safeguarding 
Officer 

Safeguarding Professional 
Concern

Identifiable Adult at Risk
Determination 3/3a

Safeguarding Professional 
Concern

No identifiable Adult at Risk
Determination 6

Minimum first name and surname and 
role of professional needs to be 

established

Senior Safeguarding Officer requests 
the CareFirst team add the alleged 
perpetrator to the system (if not 

already on the system)  

Senior Safeguarding Officer 
contacts Employer

Safeguarding action/process required 
to protect Adult at Risk

Referral is shared securely, along with 
the Professional Concerns Policy

Professional Concerns Strategy 
Meeting held within 7 days of receipt 

of the referral

Employer Responsibility:
1. Discuss concern with employee as soon as 
possible
2. Advise employee of the Professional Concerns 
Policy/Process.
3. Seek advice from internal HR team/policy. 
4. Maintain contact with the employee and 
ensure appropriate support provided.
5. Provide ongoing updates to Local Authority 
when required
6. Ensure attendance at Professional Concerns 
Strategy meeting. 

Where there is an Adult at Risk, two 
strategy meetings will be held 
consecutively:

1. Adult at Risk Strategy Meeting
2. Professional Concerns Strategy Meeting

There will be separate invitations and 
agendas for each of these meetings, 
followed by separate minutes .

Minutes/Action Plan shared with 
attendees 

Case Closed to Safeguarding when 
satisfied risk managed

R
IS

K
 M

A
N

A
G

E
M

EN
T

Further meeting held 
if required to manage 

risk

Minimum first name and surname and 
role of professional needs to be 

established

Plan agreed to manage identified risk 
and support/action regarding the 

professional

Duty Officer screens referral

Senior Safeguarding Officer adds the 
Professional Concerns form

Appendix 8
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